FOSS ROAD Agenda

— Tajikistan 2005 v.2.1

13 October 14 October 15 October 16 October 17 October
6:00 - 6:40 Wake up time / Labs Open Wake up time / Labs Open Wake up time / Labs Open Wake up time / Labs Open Wake up time / Labs Open
6:40 — 7:30 Breakfast (Morning tea) Breakfast (Morning tea) Breakfast (Morning tea) Breakfast (Morning tea) Breakfast (Morning tea)
7:30 — 8:00 Morning circle Morning circle Morning circle Morning circle Morning circle
Opening plenary sessions (Aso), |[Localization Localization Localization
local context (Ta|at) introduction to Open Localisation session Localisation management of sizable project. Localisation strategy and management.
’ . Discussion on extent of localisation and targets Web-based translation with Pootle. Reflection on personal goals
the WorkShOP (Marek), Introducmg Hands-on training: basic tools, sample Hands-on training: Organise and complete web- "Goodbye" localisation game. 1)
Facilitators (Heather) (break) translation ) based translation with Pootle. Migration
Case study discussion . - g
. Migration Mlgratlon Case Study 5
Spectogram — group exercise (A") g Case Study 4 Group Discussion: Modifying
8:00 — 12:00 Case Study 2 ) Outi .. he | | Group Discussion: Supporting FOSS in an NGO  [FOSS/Engaging? Developers
with break Group Discussion: How do you choose an uting day — visit to the loca Breakouts: Migration Planning Breakouts: Migration Planning
application/ distribution? market and local FOSS project  |Hands on Hands on
9:45 - 10:15 Breakouts: Migration Planning . o
Hands on Publishing Publishing
PPN Assignment of roles based on plan and personal Continue/complete content deployment
PUb'IShlng ) goals Share results within Track
Introduction to Open Content/Creative Hands-on: Implement needed design Lessons learned on tools/tool types
gic;rgLrchs)rﬁack goals (Creating Event Site) Hands-on: Design and develop content Goodbyes and such
Hands-on training: basic tools (i.e. drupal) Begin Deployment of content
12:00 — 13:00 |Lunch Lunch Lunch — after lunch break to 14  |Lunch Lunch
Sessions start at 14 —end at 17
Localization
Discussion on terminology issues Space for
attending to personal goals
[More localisation basics, tips and tricks]
Migration Free time /Labs Open
13:00 — 15:00 |Free time /Labs Open Free time /Labs Open Case Study3 ) Free time /Labs Open
Group Discussion: Migration Implementation Skill Sh t .
Breakouts: Migration Planning Hands on ! are one 1o one sessions
Publishing
Hands-on training: basic tools (tool types and
usages)
Discussion on tool types as relates to goal
Planning process — theory
Introductory Sessions 1. Security — Siomos Sessions start at 17:20 end at 1. Distance Learning and FOSS -  |Final Plenary Session -
2. How to wiki — Marek 18:30 Mavzuna Abdurahmonova Summary of the workshop,
Localisation 3. eRiding - Dirk 2. Open Office basics - Rahmatjon |outcomes, how are we going to
Ice-breaker localisation game. 4. How to compile a kernel — Peter|1. Blogging — Zahra Maranlou, Hakimov cooperate after the workshop.
Introductions. 5. Audacity basics — Muhhamadi |Heather Ford 3. FOSS licences — Heather R ing f K f f
Discussion on personal goals. - [ B R - ’ . . eturnlng eedback forms for
Establish next sessions based on personal goals. 6. Wikipedia in the region — Elnaz 2. Basic computer programming — 4. Security — Simos NGO-in-a-box and t-shirts.
Localisation Basics Sarbar Rahmatjon Hakimov 5. User perspective on FOSS -Dirk
Migration 3. NGOs and FOSS adaptation — |6. Gnome localisation — Kaladan,
15:00 — 18:00 |[CaseStudy1 Yevgeniy Alexeyev, Damir Khamzin  |Elnaz Sarbar, Simos
with break arigf:t?;rtl Groups: What do you want to learn about 4. SMS server — Talat, Aso
16:30 — 16:50 |Group Exercise: What is technology and Migration 5. Women and FOSS - Elnaz
planning Sarbar, Farzaneh Sarafraz
Hands on How to Install a Distribution
Publishing 16:50 SpeedGeeking — group
Ice-breaker and introductions (non-IT related) exercise 16:50 - B
Roundtable about publishing tools (establish scope . - Bazaar
of the group)
Discuss personal Goals for the week (list general
and ask for others to add)
Hands on: chosen distribution basics
19:00 — 20:00 |Dinner Dinner Dinner Dinner Dinner
. . Live music and bonfire / Labs Open|Films / Labs Open Game, small party / Labs Open  [Open Mic (Omar) / Labs Open, Party, dance group / Labs
20:15 — 22:30

Open




